
Advanced Teams & Systems Coaching introduces a process-oriented approach to 

coaching leaders and their teams. 

Going beyond formulaic approaches to team building, this program offers methods 

and actionable tools suited to the dynamic environments that modern teams and 

collaborative alliances now negotiate. Only when we encompass this complexity, 

can we achieve sustainable team and systems outcomes.

Adopt dynamic ways to create aligned team visions and purpose.  Reveal and 

re-examine shared belief systems, habits and resistance in order to cultivate shared 

insights.  Foster the attitudes and collaboration essential to achieving dynamic 

transformation in VUCA (volatile, uncertain, complex, ambiguous) environments.

Map and bring awareness to hidden systemic influences operating on individuals 

and teams, as they take up their roles and relate with each other in the rapidly 

changing world around them.

WHAT WILL I  TAKE AWAY

In this program you will learn to:

Apply the GCI Coaching Roadmap to support teams and systems to achieve 

strategic alignment, and shared discoveries.

Develop a deeper understanding of formal and informal role dynamics withinteams 

and organisations.

Use a powerful role analysis framework to coach leaders and their staff to fully take 

up their roles and create empowering authorising environments

Apply the Deep Democracy paradigm to harness diverse insights and experience 

within systems.

Apply powerful frameworks to support teams in moving through stuck situations 

and frictional dynamics within systems.

Coach teams to recognise the secrets of their success and their failures, 

establishing the attitudes and behaviours needed for cultural and business 

transformation.

Learn to lead teams, facilitate organisational development and transformation by 

harnessing the intelligence and potential of entire systems

Avoid burnout and change fatigue by applying the principles of generative 

transformation

ADVANCED TEAMS & SYSTEMS COACHING

COURSE CONTENT



SCHEDULE

INVESTMENT

CANBERR A DELIVERY

Rho Sandberg is the CEO of CLE Consulting Australia and founding Director of the 

Global Coaching Institute delivering coach training programs in Australia, USA and 

Europe. Rho is a Master Certified Coach (MCC) as recognised by the International 

Coach Federation – one of only 24 MCCs in Australia.  Rho draws from over 3500 

hours experience as an executive and leadership coach.

As an executive coach, Rho supports leaders to develop the insight, agility and courage needed to transform 

immediate challenges into growth opportunities.  Rho has a passion for team and systems coaching. She works with 

executive teams to explore individual and shared assumptions, communication and interaction patterns in order to 

enhance decision-making, collaboration and organisational effectiveness. 

Drawing on her experience in neurology, education and psychotherapy, Rho applies the principles of neuro-leadership 

to enable leaders to recognise their default patterns and harness opportunities for personal and cultural change.  She 

draws on three decades of mindfulness studies, to cultivate improved self-regulation, decision making and relationship 

skills.

Rho holds a Masters in Cognitive Science and a Masters in Organisational Change and Conflict Facilitation (USA).  She 

draws on her graduate studies to assist individuals and groups to understand the influence of power, diversity and rank 

dynamics on organisational performance and relationships.  She has an avid interest in the emerging field of Power 

Intelligence.  Rho has lectured and delivered workshops in Australia, South Africa, the USA and Europe in advanced 

facilitation skills for eliciting diverse voices in workplaces and communities and working with volatile conflicts.

INTRODUCING RHO SANDBERG

COACHING  TO  CO-CR E ATE  A  NEW WOR LD globalcoachinginstitute.org/advanced-programs/

Register Now:

ONLINE INTERACTIVE CLASSES

FACE TO FACE CLASS, CANBERRA, AUSTRALIA

ICF / AFN Members:    $1350 full fee OR $1200 early bird (cut-off:  September 14, 2021)                               
Non-ICF members:      $1600 
Application with ICF for 12hrs CCEUs Core Competencies

12 Oct, 2021 5: 00 pm
26 Oct, 2021 5: 00 pm
Class Duration: 3 hrs

8 Nov, 2021 9: 00 am
Class Duration: 9am – 5pm


